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Results Based Accountability Narrative Reporting 

1 July 2024 to 30 June 2025 
 

  

Describe the key factors impacting on the performance measures. 

In our interim report to 31 December, we noted significant horse soundness issues and the need to 
rebuild our horse team. By 30 June, we had successfully increased our team to seven horses, six of 
which were fully trained and active in the programme.  

This rebuild required over $40,000 in expenditure, including travel across the North Island to assess 
potential horses, veterinary checks (which led to the rejection of three ponies), transport to Feilding, 
tack, and early dental and farrier care. 

Based on our RDA riding programme demand and grazing capacity (3.6ha), we have determined that 
seven to eight horses is optimal. This supports current rider numbers and a modest waiting list of 3 5. 

Volunteer availability was a key constraint in Term 1 of 2025. Retirements and relocations reduced our 
numbers, and the soft dressage surface of the arena proved unsuitable for volunteers with joint issues, 
contributing to two further retirements. Travel costs from Palmerston North and surrounding areas also 
posed barriers for some. 

While the full impact of our volunteer recruitment efforts was not realised until after 30 June, we have 
since trained of have scheduled for training 25 new riding volunteers for riding delivery, that will bring 
our active pool to 66. Additional volunteers have also offered support with horse and paddock care, 
strengthening our operational resilience. 

 

Briefly describe any ideas or approaches you may have to improve or accelerate your 
performance. 

Operational Improvements 
The addition of Barry (English Riding Pony, 13.1hh) and Merlot (Gypsy Cob/Appaloosa, 15.1hh) has 
strategically filled horse size gaps in our team. This enables better rider-horse matching, for example, 
one of our most enthusiastic teenage riders, nearing our 70kg pony weight limit, has successfully 
transitioned to Merlot.  [Horse photos and bios are accessible from the link at the bottom of the page 
or www.panuiapp.net/mrda/horses.] 

In early 2025, we began restructuring our horse and paddock care regime to reduce costs. This 
involved shifting to a single daily visit model with increased volunteer involvement. The new system 
was implemented on 29 September and is expected to improve efficiency without compromising 
welfare. 

Financial Sustainability Initiatives 
Our riding fees and facility hire cover slightly more that 
ride is ~$90, compared to a national average of $160). Our serious lack of parking area limits our 
capacity to host competitive activities as a means of generating revenue. 

complex than anticipated, we have now launched our Community Partner presentation (outside this 
reporting period). This framework invites sponsors and donors to associate their contribution with a 
named horse, fostering deeper engagement and recurring support without compromising other charity 
funding opportunities. 

Please provide a detailed explanation of any non-reporting or variances in reporting against the 
contract. 

Covered in other sections. 
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Is there anything else that you need to bring to our attention? 

We attach a copy of our Community Partner proposal.  An online version is currently being developed 
and will be accessible via our Facebook page in the near future. 

 

Do you have a success story that you would like to share? (This may include a case study, video 
clip, presentation or other). 

There is additional information, including video links, parent/caregiver testimonials and 
photos of the ponies accessible from https://panuiapp.net/mrda/support.   

 

 







 

Schedule 1 

Name of service, programme or 
initiative 

Manawatū Riding for Disabled Inc 

Funding Amount  $5,000 per annum 

Term of contract 3 years 

Direct Client/s Children 
Volunteers 

Funded Activities and Goals ● Training of Volunteers to help children ride 

 
         

  QUANTITY 
OUTPUTS 

QUALITY OUTPUTS SKILLS & 
KNOWLEDGE 

ATTITUDE & 
OPINION 

BEHAVIOUR 
CHANGE 

CIRC. CHANGE POPULATION 
OUTCOMES 

Service 
component 

Direct 
Clients 

How much How well Better Off  

Participation Children Total # ichildren 
who ride at the 
Riding for Disabled 
facility 
 

     Whānau – We are 
actively engaged 

  Total # of children 
who ride at the 
Riding for Disabled 
facility that are 
residents of the 
Manawatū District 
 

% of children who 
ride at the Riding for 
Disabled facility who 
are residents of the 
Manawatū District 
 

     

Training of 
Volunteers 

Volunteers Total # volunteers      Hinengaro – We 
are lifelong 
learners 

  Total # volunteers 
that have 
participated in the 
training 

% volunteers who 
completed the 
training programme 

     



 

programme to 
help children ride 

   % volunteers who 
report they are 
highly 
satisfied/satisfiedii 
with the content 
and delivery of the 
training 

#/% volunteers 
who strongly 
agree/agree iiithey 
learnt new skills 
and knowledge as 
a result of 
participating in 
the training 

    

 

 
i This is the cumulative count of all children who engage in the programme over time.  
ii 5point likert scale from highly dissatisfied to highly satisfied 
iii 5point likert scale from strongly disagree to strongly agree 
































